Cranbrook Placemaking Group

8 December 2025

Forward Plan of reports to the Group

Meeting date

Report

2 February 2026

Update on expansion area developments, to include non-
residential elements, social and community infrastructure
Town centre project updates

New Community partners discussion

Town Centre delivery plan and programme governance
Interim management of assets outside Cranbrook Parish
boundaries

13 April 2026

District Heating — decarbonisation and ESCo for the
expansion areas
Town Centre project updates

June 2026 (date TBC)

Town Centre project updates
New Community partners discussion

Standing item — Community Governance Review

December 2025




